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Palmer Arts Council

Board Member Application

Name:

Phone:

Email:

Address:

Occupation/ Job Title:

Place of employment:

Involvement with the arts in Palmer:

Past board/ non-profit experience:

Why are you interested in serving on the PAC board?

How do you see yourself contributing to the PAC?

What previous involvement do you have with the PAC?




What is your vision for the arts in Palmer?

What has been your favorite PAC event and what would you like to see changed?

Board members must be members of the PAC. Are you a Member of the PAC:

no

yes

Do you have the availability to attend regular board meetings, committee meetings, and

special events?

yes

no

Board Member terms are 3 years in length. Do you foresee having the ability to complete a

full term?

yes

no

Have you obtained an Interested Person’s Report (background check) from the AK State

Troopers in the last two years? If not, are you willing to do so?

yes

no




Board Member Commitment and Expectations

The Mission of the Palmer Arts Council is to nurture, encourage, sponsor, and support the
free expression of ideas in our community through the arts.

Our Board Members are expected to participate in the following ways:
e« Attendance: Board members are expected to attend meetings regularly.

e Length of Term: Board members serve three-year terms, which may be repeated

indefinitely.

¢ Fundraising: Board members are expected to participate in fundraising and donor
development. There are many ways this can be accomplished, both behind the
scenes and publicly.

¢ Time Commitment: The average time commitment required of board members is

approximately three to seven hours monthly, including board meetings. This will vary
according to the individual’s chosen areas of responsibility and the season. Monthly
board meetings are typically no longer than one and a half hours and occur the same
day and time each month. The board does not meet in June and December.

¢ Committees: Allboard members must participate in at least one of the organization’s
committees, with options ranging from planning events to managing finances.

e Leadership: The board is responsible for selecting, supporting, and evaluating the
PAC Director. Board members strive to provide strategic guidance to the organization
and the staff. They actively work to ensure continuous board improvement.

The Palmer Arts Council currently has one part-time employee. This small staffing requires
the board to operate as a working group. Board members take an active role in both
governance and programming support. Each board member is expected to contribute their
personal strengths, whether by helping plan and deliver events, making connections in the
community, recruiting volunteers, securing donations, or providing leadership in



committees. While trying to not overwork any one member, the role of board member does
involve more than attending one monthly meeting. We appreciate open communication to
understand each member’s capacity to volunteer so responsibilities can be divided
appropriately.

As a member of the board, | commit to:

- Attending at least nine board meetings per year

- Participating in the board’s annual retreat and attending scheduled board training.

- Serving on at least one board committee.

- Holding the organization to a high standard of performance.

- Understanding my roles and responsibilities and becoming knowledgeable about
our organization and its operations to make informed decisions.

- Reading the materials sent to the board and coming prepared to board and
committee meetings.

- Arriving on time for meetings and staying for the full agenda unless | have notified
the board chair.

- Asking for clarification on all matters | don’t understand before making decisions.

- Listening to other board members and staff with an open mind.

- Respecting the confidentiality of the board’s business.

- Obtaining an Interested Person’s Report every two years.
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